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- Superior manufacturing company makes three
industrial products; 101, 102 and 103.
- Products that are made are sold and used in
the processes of other manufacturers.
- Superior is one of eight companies with similar
products in New England.
~« Its main competitor is the Samra Company.




- After the death of Richard Harvey, his son Paul
took over and made several poor decisions due
to lack of experience.

- As a result, the income statement in 2004
showed a net loss of $688,000.

- Herbert Waters was appointed as the company's

neral manager in order to make up for the
es. -




Manufacturing
Strategies

- Dedicated factory concept

- Each product is produced in its
own factory.

- Each product factory is
horizontally integrated.




- Each product IS produced In Its
own factory.

- Each product factory Is
horizontally integrated.
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