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Texas public school districts, charter schools, and Education
Service Centers may reproduce@d use copies of the Materials
and Related Materials for the districts’ and schools’
educational use without obtaining permission from the Texas
Education Agency;

Residents of the state of Texas may reproduce and use copies
of the Materials and Related Materials for individual personal
use only without obtaining written permission of the Texas
Education Agency;

Any portion reproduced must be reproduced in its entirety
and remain unedited, unaltered and unchanged in any way;
No monetary charge can be made for the reproduced
materials or any document containing them; however, a
reasonable charge to cover only the cost of reproduction and
distribution n%y be charged.

Private entities or persons located in Texas that are not Texas
public school districts or Texas charter schools or any entity,
whether public or private, educational or non-educational,
located outside the state of Texas MUST obtain written
approval from the Texas Education Agency and will be
required to enter into a license agreement that may involve
the payment of a licensing fee or a royalty fee.
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HR as a Strategic Partner

HR executives must understand

complex organizational design .. e
Sharp deviation from what has ‘

traditionally been an

Strategic Focus

BN
administrative- type role for HR i%‘é
' 2

Strategic Parner | Change Agent

Processes

Administrative Employes
Expert Champion

Operational Focus

Strategic Activities
CEO s want from HR

Make workforce strategles integral to




Strategic Activities N
CEO s want from HR

Make workforce strategies integral to
company strategies and goals

Leverage HR's role in major change
initiatives Earn the right to a seat at the
corporate table Understand finance and
profits Help line managers achieve their
goals

Strategic Activities CEOs Want

from HR

v * Make workforce strategies integral to
¥ company strategies and goals
& - * Leverage HR's role in major change
initiatives
* Eam the right to a seat at the corporate
table
- * Understand finance and profits

A
9 ¥ « Help line managers achieve their goals
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top executives and/or board of directors of the firmA genera
framework that provides a perspective for selecting specific policies
and procedures




Strategic Plan
The thﬁdmonal
poles o rategic

Plan ( Aktouf, 1996 )

W
Strategic
Human Resource
Management

Steps inside Strategic
Management Process




Strategl.c Plan
The three traditional
poles of a strategic
Plan ( Aktouf, 1996 )

‘ What!; your plan?
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