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INTRORUGTION
Akbar Azwir

Working at Bayan Resources

Use Commuter Line back and forth to BSD :)
in =4 akbar.azwir@gmail.com




~=2A . Lack of awareness for the project e

« Less support
- Less sense of belonging for the project from stakeholders

Engage your stakeholder as early as possible

Lesson Learned #|




Put schedule buffer as generous as possible

Lesson Learned #2

il

- Project schedule might get delayed
vV

» Material shipping

problem

« License and

regulation issue

« Land compensation

ISsue



« Financial loss or and reputation loss

' |dentify risks outside the scope of your project

Lesson Learned #3
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- Project schedule get delayed

» Low quality results e

Have a proper HR and Training plan results due to lack of
= to prevent low quality results and training

il . ,
Lesson Learned #Y project engineers fatigue
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- Project schedule might get delayed or
cost might get increased e

Backup of a backup sometimes is a necessity

Lesson Learned #5




