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OVERVIEW

Internationalisation
- trading across national boundaries (been done for centuries, e.g. Greeks,
Egyptians)
- scale and scope increased over time
- accelerated with new transport options
Globalisation

INTERNATIONAL STRATEGY FRAMEWORK

- global consumerism

- global market place

- possibility of a global supply chain
International strategy

. drive rS, C A INTERNATIONAL VS. GLOBAL STRATEGY
Assessing markets and market entry modes J &

- joint ventures, licensing and FDI

) - involves high coordination of extensive
- refers to a range of options for activities dispersed geographically in many
2 ng outside an countries around the world
organisation's country of origin -9 - . .
- global is just one kind of international
slralegy
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INTERNATIONAL VS. GLOBAL STRATEGY

- iInvolves high coordination of extensive
activities dispersed geographically in many
countries around the world

- global is just one kind of international
strategy

- refers to a range of options for
operating outside an
organisation's country of origin
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