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Financial Highlights — 2011 H. |. Heinz Company Annual Report and 10-K 10/13/12 1:32 PM

Financial Highlights*

, OPERATING FREE -~

$5.9 Billion Average Organic”
CAGR" of 8.2% Since FY06 Growth 4.0%
$3.06 51,261 s1o0,707
58,470
$2.06 $864
FYOG FY11 FYD& FY11 FYDG FY11

(1) Amounts are continuing operations, FY06 EPS excludes special items

(2) Operating Free Cash Flow is cash from operations less capital expenditures net of proceeds from disposal of PP&E
(3) CAGR = Compound Annual Growth Rate

(4) Volume plus price

H.). Heinz Company and Subsidiaries

2011 2010
(Dollars in";l;::n:;andﬁ, exceptﬂ per share amoun;;; --------(52 Weels) (52 Weeks.)l
Pty — - 510'705'533 — 5104q4q3'§
Operating income'? 1,648,190 1,559,228
Income from continuing operations, net of tax‘ 1@ 989,510 914,489
Per common share amounts:
Income from continuing operations™? — diluted b3 3.06 S 2.87
Cash dividends 5 1.80 S 1.68
Cash from operations $ 1,583,643 § 1,262,197
Capital expenditures 335,646 277,642
Proceeds from disposals of property, plant and equipment 13,158 96,493
Depreciation and amortization') 298,660 299,050
Property, plant and equipment, net 2,505,083 2,091,796
Cash and cash equivalents $ 724,311 $ 483,253

http: { fwwaw . heinz.com (AR_2011/financial_highlights.html Page 1 of 2



Executive Summary

Our recommendation is for Heinz to
use their strong reputation and
innovative culture to enter the

growing market of frozen organic
foods.

We chose the organic frozen food
strategy over our alternative strategy,
which is to diversify Heinz's product
line to include an herb & spice
segment.




Case Summary

» Largest prepared food supplier to the US food service
market
« Two core businesses: meal enhancers and meal &
snacks
« Food service industry-flat growth but is expecting a
strong growth in demand
* Processed food industry- grown significantly
» 4 Key Initiatives for Growth Strategy



Current Business
Level Strategy

Ketchup & Sauces
Cost Leadership

Meals and Snacks

Cost Leadership

Infant & Nutrition
Focused Cost Leadership



Current Corporate
Level Strategy

Ketchup & Sauces

Diversification- Operational & Corporate
Relatedness

Meals and Snacks

Diversification- Related Constrained

Infant & Nutrition

Unrelated Diversification



