Siaym ns
s paplalp
A ATEn |
amanL

GOOD YEAR TIRE & RUBBER
COMPANY
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-Disputes within existing relationships
-No guarantee of sales in Sears

GOOD YEAR TIRE & RUBBER
COMPANY



Farheen Aziz,Jennifer Becker,Melissa Bordenave,Alanna Diaz,
Pashtana Omar, Shannon Smith, Neeru Sehdev



cond largest

37% of U.S. tire-making
capacity!



Approximately
8,000 retail
points in the U.S!




Market Analysis

Goodyear's 1991 Sales
Goodyear Corporate Sales in 1991 is $10.9 billion

Tires & Tubes (83% of sales) =10.9b*.83=$9,047,000,000

Goodyear's 1991 Wide Earning and U.S. Sales Revenues
Goodyear Corporate Wide Earnings $96,600,000
U.S. Sales Revenues (58% of Revenues)=5966000000*.58= $56,028,000

Sales Outside Of The U.S Accounted for about 42% of Company’s Revenues
100%-42%=58% within the U.S
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Goodyear Tire & Rubber Company is reconsidering a proposal made by Sears




