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NOT Another Nanager..

Are Managers Needed?

Most engineers, not just those at Google,
want to spend their time designing and
debugging, not communicating with bosses
or supervising other workers’ progress.

In their hearts they've long believed that
management is more destructive than
beneficial, a distraction from “real work” and
tangible, goal-directed tasks.




oogle’s Challenge

If your highly skilled. handpicked hires don’t value management, how can you run the place effectively?
How do you turn doubters into believers, persuading them to spend time managing others?
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Project Oxyger

comprehensive program that
measures key management
behaviors and cultivates them
through communication and training

sold-its-engineers-on-management/
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What Google's Best Managers Do:

- Is a good coach

- Empowers the team and does
not micromanage

- Expresses interest in and
concern for team members’
success and personal well-being

« Is productive and results-
oriented

- Is a good communicator—listens
and shares information

- Helps with career development

- Has a clear vision and strategy
for the team

- Has key technical skills that help
him or her advise the team
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Project Oxygen was designed to offer granular, SEMINAR ON
hands-on guidance. It didn't just identify desirable
management traits in the abstract, it pinpointed
specific, measurable behaviors that brought those
traits to life.

That's why Google employees let go of their
skepticism and got with the program. Project
Oxygen mirrored their decision-making criteria,
respected their need for rigorous analysis, and
made it a priority to measure impact. Data-driven
cultures, Google discovered, respond well to data-
driven change.




