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. Proriers 5 Forces + Reco n';'!“d
+ Stores now Incated in prime locations in over o SO Anathgieagira 1ol
400 cities im Europe, the Americas, Asia and

Africa

+ Cilshal comcepst store |a.n~d|| WY
« Dresigned with latest asdva ents in
sustainahbility
« Will be wsed as glabal standard

+ Fshopping available in 18 Furopean markets,

thee LIS and Japan

+ Launching an online store in China this winte,

Recommendations

* Forws on E-commerce development
+filtrate alisg markets

- Open in select cities i US.

- Build vertieally rather thao
herizontally




2ARA: FAST FASHION Harvard Case Solution & A—nAl_Ljsis

TheCaseSolutions.com
- Overview - VRIO Analysis
- Dilemma - Financial analysis

- Porter's 5 Forces +« Recommendations
- SWOT Analysis  « Zara today




Overview

Mavket INCormati

+ Competitors: The Gap, H&M,
Benetton

- "Medium quality fashion clothing
at affordable prices"

« Scarity and opportunity climate

- Fashion Forward

- "0il Stain" expansion approach

= Franchising and joint ventures







Mavrket [NCormation

- Competitors: The Gap, H&M,

Benetton .
- "Medium quality fashion clothing
at affordable prices'
- Scarity and opportunity climate
» Fashion Forward
- "Oil Stain" expansion approach
Franchlsmg and Jomt ventures
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Strategic Gonls

e Just-in-time

- Internal control

- Centralized distribution

- Low Inventories

- Quick production and distribution

- Market data and managerial controls
- Merchandise and production team

. Centralized and key locations




Dilemma

+ The 3eogv-h.fskic focvs of 2ara's store additiovs to
be determived
+ Evrope: brighest prospect for siguificant,
sustaived growth
« North Amervica and Asia are 2 other r&giom.l
possibilities
* How to cope with coMPlexit_lj of managing multiple
chains without compromising the excellence of 2.ara
- Start up or acgquire additional ehaivs?
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