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SWOT

Strengths

- Strong market position and brand
recognition

- Strong focus on R&D

- Extensive production and
distribution systems

- Strong global network

- Diversified product portfolio

Weaknesses
- Product recalls can affect brand
image
- Tovota largely dependent on few
specific customers for a majority of
its revenues

Opportunities

- Growing global automotive
industry
Strong outlook for car market
Strengthen business acquisitions or
joint ventures
Global expansion

Threats
- Intense competition
- Environmental regulations
- Rising material prices




Problem

How can Doug Friesen, the
manager of assembly at
Toyota, solve the problem of
cars being assembled with
defective or problematic
seats without hurting TPS
line utilization?

P29 7°




Toyota Production
System (TPS)

"Good thinking, good products."”

- Reduce costs
- Eliminate waste and overproduction
1) Just-In-Time (JIT)
- What? How much? When?
2) Jidoka
- Production problems



Alternative 1

- Involve TMM quality control with
Kentucky Framed Seats (KFS)by going
to KFS to identify the source of the
problem and correct 1t on site. As
well as positioning quality control
member(s) at the seat arrival
station before seats enter the
facility.




Pros

- Follows Toyota's philosophy

- Stops problems before entering
facility

- Prevents problem from leaving KFS

- Eliminates cost to fix and return

- Involves Toyota more with
manufacturer

- KFS 1is geographically close to TMM
ensuring effective pull system

- Eliminates stopping the line

- Keeps work flow steady

- Majority of seat problems come from
the manufacturer

- Not necessarily long-term commitment



