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- 127 stores in Canada
. ***think about adding HQ locations.
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Mission Statement

"Target’s mission is to make their store your
preferred shopping destination by service you
with amazing value, innovation and guest
experiences by consistently fulfilling their
Expect More. Pay Less. brand promise."



i Strategic Direction

Target desires to be the publics preferred
shopping center for general retail merchandise.
Their direction is to keep pushing forward to
reach the #1 retailer in the industry.




SBU's

- Distribution planning/engineering i B **fCOME m
- Enterprise Strategy FILL IN LAT.!R . ;
+ Organizational performance &
Improvement (OPI)




