197 _“An Intfoduction to
Shouleice Hospital

Case Background

Conclusion

Recommendation

We feel that from a marketing
perspective, the intimacy of
maintaining a smaller,
controlled facility is preferable
1o outright expansion, but that
Shouldice Hopital can deal with
its capacity problern by
implermenting a Saturday work
schedule and hiring two
additional surgeons
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Shouldlce An Overview
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~facility located in a suburb’

. of Toronto Canada e
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'.Founded in 1945 by Dr.

C% M Earle Shouldlce

OB RO Has global renown for the
innovation in hernia

surgery known as-the
"Shouldice Method”"
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Spécial’ﬁy: External‘abddm'inélv hérnias. < -
Focus: Immediate post- operatlve patlent ambulatlon . B
Facilitated rapid recovery. ... = ' -

~ Reduced hospltallzatlon tlme (4 days)
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Option 3: Saturday Operations

ShQuldlce Hospltal currently does not have

-...‘I

- Monday through Thursday is the only period

~during which patients are admitted. Implementing

_ weekend operations would increase Shouldice's

capaaty by 20% to approxlmately 107 patients.

KEEP
CALM

AND

WORK
WEEKEND
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If this change is performed:

e

» There will not be a need for more beds.

- - Two new surgeons should be added (20% more = 12 doctors total).

- The cost will be $288,000 yearly (the salary for the new surgeons)
rather than $4 million (for expansion).

- The business model does not change, control is maintained.

- Doctors could be compensated via bonuses (from the extra
income).

- It may be popular with patients who could be discharged on
Saturday, have less time off work, and could enjoy the weekend at
home instead of spending it in the hospital.

- There is a danger of physician exhaustion, and more opportunities
for error.



