Dear Dr. Kiambi,

You are without a doubt one of the
best professors around. The
knowledge we have received
through you will prepare us for a life
of success in the Public Relations
industry.

Respectfully,

Amy, J.C., & Emily
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ROYAL CARIBBEAN CRUISE HARVARD
CASE SOLUTION & ANALYSIS

THECASESOLUTIONS.COM




- On May 27th, 2013, 2:15am- electrical issues
caused a fire to break out at on “"Grandeur of
the Seas” cruise ship

- 2:50am- Passengers alerted and sent from their
rooms to an area of the deck away from the
blaze

- Passengers were informed of evacuation
procedures and were given life jackets

- 5am- fire extinguished

- U.S. Coast Guard escorts the ship to Freeport,
Bahamas for evaluation

- 10am- ship reaches port
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STRATEGIES

" RoyalCaribbe
@RoyalCarib

Royal Canbbean intermnational's media re
news and ag loside look at the workd's

Miami, El royaicaribbeanp
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Royal Caribbean PR~ Roya R
We will provide an update regarding future s3

as soon as the information is available
Details

Royal Caribbean PR RoyaiCantPR
Guests on #GrandeuroftheSeas” sailing will r

fare as well as a future cruise certificate

k& 4 Royal Caribbean PR  HoyalCansPR
JRoyalCaribbean is currently arranging fligh
#GrandeuroftheSeas to return to Baltimore,

NTSB

@NTSB

jates accidents in aviation, highway, marnne, rail &
 recommendations to improve transportation safety

for everyone

Washington, D.C nisb.qov

g el L~ W Follow

vestigation with Coast Guard into fire on Royal Carib's
& Seas in Bahamas. No injuries



Anchored In Excellence

We always provide service with a friendly greeting and a smile.
We anticipate the needs of our customers.
We make all effort to exceed our customers’ expectations.
We take ownership of any problem that is brought to our attention.
We engage in conduct that enhances our corporate reputation and employee morale.
We are committed to act in the highest ethic al manner
and respect the rights and dignity of others.
We are loyal to Royal Caribbean and Celebrity Cruises,
and strive for continuous improvement in everything we do.

Vision

Generate superior returns for our shareholders
By empowering and enabling our employees
To deliver the best vac ation experience
And enhancing the well-being of our communities




- Discounts can only do so much
- First time cruise members more severely
impacted than those who have taken a
cruise before
- Other Royal Caribbean ship accidents across
the world have left a "lingering impact”
- 2013- Royal Caribbean Cruise Lines had a
$392.8 million quarterly loss in Europe
- Shares down 4%
- Minimal transparency
- Not the "world's leading global cruise line" as
they claim
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