Marshal and TheCaseSolutions.com
Gordon:

Designing an
effective
compensation
system Harvard
Case Solution &
Analysis

Introduction % ooesw @ . T N o/ L . fF cooue

Employee "Pulse” Surveys
- gavge satisfaction levels
= aliows inputTeediack from
employees

Executive Pasitlondng
ractice (EPF)

AL VT Sy e s ol adins B |
(i BTEHESREN, wih 0 WD
BT ID ENGHTEE [S0fie 1 ShATE e i A
fhene e 3 bod ol sha

eaier Pan




Marshal and
Gordon:
Designing an
effective
compensation
system Harvard v

Case Solution &
Analysis

TheCaseSolutions.com

Projics Ticking Syslem
T mwhich
iy wirked on 3 Sngle

[
+ et friorel I perdrmases
R e PR

o g A
O
g st

e apisern
ke wil o
et ngatasy ek

.

. chauts Ficis T bl 8 sy

s e e ety
o et 1 e T 1 i T

CA AL

Evaluation
Introduction S

Marshol & Gomon
- Foiciipe s PR
branels Lol

+ Dffs in LIS, o, jusin ared Scaith
i

o,

Employee “Pulse™ Surveys
- gauge satisfacton levels

- aliows inputfeedback from

employees

+ 2010 reparied Eevemes: £330 mion
+ Katly Exoairie, EES

Conflict Indicators

s o] e sy 1 B bus st comp syt

i in My LsE of esounces T,
efriomes amangst our partn
prhibits collabaraion - MEG Board Member

Executive Positioning
Practice EPF) “Cur cumE sysem makes cokaboraton Sk An Evident Problem
vtz enirepreneurilsm, with no mitgatng
bl I wrcirage pecpile o shans e pe, And oty ey e
tfveen e 6 bt ol aissep it in S firm.* - &G
Serior Parner

e paprvicn i by IMEGH thak

VRIBES RYRCURYE Eanding. repuEron

and communication okt 1 a chens
[

WD Consiitures work with chent's

Tepeesen e
tha sight ingiuidusl prodie o e
ik,



Introduction

Marshall & Gordon
- Focuses on PR communications,

brands and product portfolios.
- Offices in US, Europe, Asia and South
Africa
- 2010 reported revenues: $330 million
- Kelly Browne, CEO




A Look Into...

Principle's and Partners are awarded an annual salary and bonus.

Performance-based bonuses are calculated by a 2 part formula:
- Partners earn credits for business "originated" (O) and
"executed" (E)
- For projects that were split jointly between 2 partners, the
partners negotiate how to divide O and E credits amongst
themselves

Directors could give up to 10% additional bonus based off

performance
- No clear performance indicators in place




Executive Positioning
Practice (EPP)

A new service provided by M&G that
leverages executive branding, reputation
and communication toolkits to a clients
board.

M&G Consultants work with client's
CEOQO's to create a personal
communications strategy that
represents their strengths to portray
the right individual profile to the
public.



Conflict Indicators

"You've heard me say it before but our comp system ig

not set up to get you thinking "How can | be more
efficient in my use of resources?"...it fosters individ
flefdoms amongst our partners and almost comple
prohibits collaboration.”"- M&G Board Member

"Our current system makes collaboration difficult. |
rewards entrepreneurialism, with no mitigating
factors to encourage people to share the pie. And
there are a lot of sharp elbows in this firm." - M&G
Senior Partner
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