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Overview & Background

- Broadly speaking, LSC considers everyone a workforce student
because all education and training should ultimately prepare
students for a job or job promotion.

- A systematized administrative umbrella division, Workforce
Education & Corporate Partnerships (WECP), serves all of
workforce education, regardless of credit of non-credit programs.

Opportunity for TCCD:
The DFW region ranks

About 1 million among the top three
middle-skill jobs in metro areas for

the DFW region — business expansions,
representing relocations, and

about 30% of all employment growth —
positions 2! a trend expected to

continue through
20232,




Office of Workforce Education and
Corporate Partnerships

Workforce
Administration

Student Job
Placement

College Preparation

Career, Technical &
Community Education

Corporate College

ogram Development

Project Development

Marketing

Advising

Corporate Sales &
Employer Services

Operations & Training

Implementation
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Customized Technical Tra

Corporate College Arises

One- stop shop:
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¢ Oil & Gas

* Machining
(manual &
CNC)

¢ Electronics

* Motors,
Pumps,
Compressors

*PLCs

¢ Technical
Math

¢ WorkKeys
and Skills
Assessment

Professional Development, Certification

and Test Prep

® Lean Six
Sigma
Green Belt

® Lean Six
Sigma Black
Belt

Employer Services

*Job
Placement

* Conference
Centers

* Technical
Lab Design

*Train the
Trainer

e Consulting

Community & Corporate Partnerships

* Foundation

® Chancellor’s
Advisory
Councils

* Program
Advising

* Donation of
Equipment
and
Services




3 Key Factors to LSC Corporate
College's Success:

- Strong Leadership

- Integration of UG
and CE

- Responsiveness to
Industry Demands




Advisory Councils

LSC: Chancellor & Presidents (F I: Owners, VP-Operations/HR

LSC: VP’s, Dea

srs/Recruiters




