Gemini Electronics Harvard Case Solution & Analysis

TheCaseSolutions.com

Sabrina Viray
Maricarmen Gonzales
Shakiya Harper
Jhonatan Dcampo



Trecommenalaticns

Gemini Electronics Harvard Case Solution & Analysis

TheCaseSolutions.com

Sabrina Viray
Maricarmen Gonzales
Shakiya Harper
Ihonatan Ocampo



- U.S based manufacturer of television (TVs).

- It was founded in 2002 by Frank Wang.

- By 2005 the company went public.

- Wang's main goal was to re-establish itself as a major
manufacture of consumer electronic products in the United
States.




liquidity

- Over the course of all five years the company

has kept the current ratio above a 2:1.

- The higher the current ratio is, the more

capable the company is to pay its obligations.

- The current ratio is in compliance with the line

of credit and term loans taken out to finance
plant, equipment, and patents as it is well
above the 1.5 that is needed.




Liquidity
Current ratio 2.22 2.34 2.68 2.52 2.56

Quick ratio 1.10 1.14 1.38 1.25 1.24
Cash Ratio 0.54 0.58 0.75 0.63 0.60
Net Working Capital (NWC) ©96,760,110 1,808,760,917 3,204,362,874 3,277,892,644 3,663,333,120
NWC/Total Assets 0.33 0.41 0.46 0.39 0.37




tlaset Management

- Accounts receivable turnover in days is higher than the
industry average.

- The credit sales are not being collected frequently enough,
therefore, debt is accumulating at a higher rate and
quantity than it is being collected.

- This could be a result of both the very generous credit
terms being given to retailers, as well as, the lack of
interest charges imposed by the company.




Asset Management
A/R Turnover
A/R Turnover in Days
Inventory Turnover
Inventory Turnover in Days
Operating Cycle

A/P Turnover

A/P Turnover in Days
Cash Conversion Cycle
NWC Turnover

Fixed Assets Turnover
Total Assets Turnover




Solvency

« The debt ratio is and has remained under 1;
therefore, it has a low financial risk.

- A debt ratio of less than 1 indicates that a
company has more assets than debt.

- This is confirmed by the company’s policy of
maintaining large cash balances, as well as, their
line of credit with the Wells Fargo Bank that
requires a 200 percent security of the credit line
by inventory and accounts receivable.




