“, | Mmeare afew rescrman o wap

ol whn g
Bitren s s by
pheiny

This. gzt will explore mples relrted a

o degison making. Firss, wall g0 ower how you

can build 8 foundation of strong values and
eritical thinkimg skills. This foundation will
ad you in makng decissons har lead to the
sccomplishment of your personal goals.
next, we'll go aver the decipion malking
process and dicuss naecheds that can help
ik guickly make informed decisioes that
you vt leok back on with regret. firally,
we'll talk abous the importance of mistakes
and bow you can move foeward afer
traking the .

DECISION MAKING Harvard Case Solution & Analysis

TheCaseSolutions.com



“, | Mmeare afew rescrman o wap

ol whn g
Bitren s s by
pheiny

This. gzt will explore mples relrted a

o degison making. Firss, wall g0 ower how you

can build 8 foundation of strong values and
eritical thinkimg skills. This foundation will
ad you in makng decissons har lead to the
sccomplishment of your personal goals.
next, we'll go aver the decipion malking
process and dicuss naecheds that can help
ik guickly make informed decisioes that
you vt leok back on with regret. firally,
we'll talk abous the importance of mistakes
and bow you can move foeward afer
traking the .

DECISION MAKING Harvard Case Solution & Analysis

TheCaseSolutions.com






Buuldlng a foundatlon

/) The choices you make are Iargely the result e
of your underlying skills, values, and beliefs. £ i

~4 In order to make the best possible choices, &, W~ %= 3

it's helpful to have a strong foundation of 135 s

well developed critical thinking skills as well P

as a core personal value system from which Tt

you can readily draw upon. : -

1any of

CIly y - - : ‘"!.

good L - . -

leciding Take it to the next level: check out these helpful

tion; articles on decision making T

society i Havmg d

s and what y
with a fou

o help draw froi

hinki 3

Y!]umg decisions.

believe you to mak

10ther

reflection

rtner.



-

" —
F

Take it to the next level: check out these helpful
articles on decision making

http://www.mindtools.com/pages/article/ " A
newlTED_00.htm
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1. Develop Your Critical
Thinking Skills Y »

Humans are naturally inclined to quickly make many of
our daily decisions using our most immediately
' accessible thoughts and emotions. This can be a good
thing when we encounter a true threat, such as deciding
whether or not to run from a dangerous situation;
however, most of the choices we face in modern society
are so complex that making truly good decisions require
you to go beyond your immediate instincts.
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Critical thinking is a set of skills that you can use to help
you make rational, informed decisions. Critical thinking
skills can help you with every single decision you
encounter, from what information you choose to believe
is true to whether or not you should take out another
student loan or move in with your romantic partner.

Principles of Critical Thinking







1. Be curious. Seek out new information and ask questions.

2. Be respectful. Listen to people who have different ideas then you do before
making up your mind.

3. Be flexible. Have beliefs and opinions, but allow these the flexibility to

change as you learn more.

4. Be creative. Challenge yourself to think of new solutions and alternative
explanations.

5. Be honest. Evaluate your own beliefs, opinions, and reactions and be aware
that you may be biased.

6. Be skeptical. Use your thinking skills to evaluate the credibility of the
information you encounter.

7. Be brave. Have the courage to think outside the box even when it means
having a different opinion from the majority.




