Market
Structure
Borriers to Entry:

Markel
Structurg

Market
Structure
urtnt seares :

Non-price
Competition

The UK car = =
industry.
A market . .
investigation By

11y Mackean and
n Agarwal.

Allocative Efficiency

do you remeber
any of the mini
plant stuff?
hours,
production
line?

ROLE OF UK BASED AUTOMOTIVE COMPANIES IN
DIGITAL DIVIDE & DIGITAL SOCIETIES Harvard Case
Solution & Analysis

TheCaseSolutions.com



Market
Structure
Borriers to Entry:

Markel
Structurg

Market
Structure
urtnt seares :

Non-price
Competition

The UK car = =
industry.
A market . .
investigation By

11y Mackean and
n Agarwal.

Allocative Efficiency

do you remeber
any of the mini
plant stuff?
hours,
production
line?

ROLE OF UK BASED AUTOMOTIVE COMPANIES IN
DIGITAL DIVIDE & DIGITAL SOCIETIES Harvard Case
Solution & Analysis

TheCaseSolutions.com



The UK Car
industry.

A market
investigation By
Billy MacKean and
Aman Agarwal.



Market
Structure

Major Competitors:



Structure

Market shares:



Market
Structure

Barriers to Entry:



Market
Structure

Strategic:

Limit pricing:
Manufacturers try to limit the entry of new fir
pricing their cars at a low enough level to dete
at a high enough level to make some sort of profi

> into the mar
new entrants

Product differentiation:
When a car maker is well-established, it i1s known
market, and customer loyalty is more common. This
costs and hence greater profits.

Products which are different to others stand out a are the n
choice for those customers who seek what these pro@cts offer.
With such differentiation and sufficient demand fr consumer
loyalty, car companies have the choice of charging@higher pric
increasing sales through lower prices.

b many in t
ads to low




VW took over. Porsche in.

2012. This is an_example of

a horizontal merger wherey

VW wants to access more of

the market share of luxury
sports Y =5 g . .
The wOlfsburg based group, |
Europe's. biggest carmaker,
includes brands such as

Audi, Volkswagen, Seat, ‘
Bugatti, Bentley and truck
makers MAN and Scanla.




