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« Yearty planing session

Locations

Mission, Vision,
Values
Best Heslth Care

Geod Values

Perzonal Relationship with
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HCA

Thasprilal Carpura lien u” Amerin®

Marketing
« Variety of Services
+ Inelastic product
+ Consumer Base
+ Quality over Quaritity
- Distribution - Multiple

Technology

Finance
*Eipek mfarmatian is from October 4, 2016

- Swock prce: $74.50 per share, which is down
E.28% from |ast year

- Shares cutstanding: 378.65 milian

+ DEfH-to-equity rand: -3.880

= Frivatization

+ Whet i Hospital Conporstion & |nfomisticn

- HER & [TES Saruiesn

Competitors

Community Health
System
Ditesrsicare
Healthcare
Emvision Healthcarne

Background and Overview

+ Founded by Dr. Thomas Frist, Sr.,
Dr. Thomas Frist, Jr. and Jack
Massey

+ One of the best providers in the
nation for healthcare

= HCA Foundation supparts childhood
and youth development programs

= Main competitor: Universal Health

Services

Frablems regarding reputation

Solution & Analysis

TheCaseSolutions.com

Management

- Enghmymant
+ Enigirryien Bsrweics

+ M| Pl
e Agsisance Bregrams
S —

+ Caimpey Board
+ Rubiildng

Hospital Corporation of America Harvard Case
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Background and Overview

- Founded by Dr. Thomas Frist, Sr.,
Dr. Thomas Frist, Jr. and Jack
Massey

- One of the best providers in the
nation for healthcare

- HCA Foundation supports childhood
and youth development programs

- Main competitor: Universal Health
Services

- Problems regarding reputation




Mission, Vision,
Values
Best Health Care

Good Values

Personal Relationship with
Customers

HCA

Hospital Corporation of America™




Marketing
- Variety of Services

- [Inelastic product
- Consumer Base
- Quality over Quantity
- Distribution - Multiple
Locations
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LIFE 7/ YOU ONLY GET ONE.

Sochoose the health system that has the expertise you need. The one with the most hospitals, outpatient
centers, advanced technology, specialists and staff in Central Virginia. The one more people choose to

fix their hearts, fight their cancer, treat their emergencias, and give birth to their children. HCA Virginia.

The right care for your life. Because you only get one
11—" ~HCA
HC (ff FIND A PHYSICIAN AT 804-320-DOCS {3627) OR HCAVIRGINIA.COM.

CHIFFENHAM / HENRICO DOCTORS" /| JOHN RANDOLFH / JOHNSTON-WILLIS /| PARHARM DO




Accounting

- Accrual accounting method
- Internal ethics and compliance audits
- Yearly planning session

2015 2014 2013

Income Statement

Revenue ..............cccoevvivennn. 33,040,000 30,656,000 28,212,000
Operating Expenses............... 5,965,000 5,565,000 4,792,000
Net Income.............cccevennee. 2,129,000 1,875,000 1,556,000
Balance Sheet

Current Assets......................32,744,000 30,980,000 28,831,000
Current Liabilities..................40,343,000 38,874,000 37,101,000
Stockholders’ Equity.............. -14,330,000 -14,210,000 -14,173,000
Statement of Cash Flows

Net Income......ccoevvveeennnnnen 2,129,000 1,875,000 1,556,000
Operating Activities............... 4,734,000 4,448,000 3,680,000
Investing Activities................-2,583,000 -2,918,000 -2,346,000

Changein Cash..................... 175,000 152,000 -291,000




