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Value Propesition Theory:

1 Market

The specific group of
customers you are targeting

6 Proof J [ 2 Value

Substantiated credibility and ! Benefits minus costs, as
believability of your offering | - : Y . . perceived by the customer

A ' Value k . I

Proposition | Y
5 Differentiation - | 3 Offerings

How you are different from 1 The product/service mix
and better than alternatives you are selling

A .
i 4 Benefits

| How your offering delivers <
clear customer value

Source: Greener Consulting




Total social
network users
in 2015
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Value = Benefits/Cost

Benefits:
Functional, hedonic,
espressive, symbolic
benefits via social
connections &
Information sharing

Security, privacy, emotional cost
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Value chain

Firm Infrastructure
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Human Resource Management
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Technology

Procurement

Inbound : Outbound ~ Marketing & =
gt OperOns e Salesg Service §

PRIMARY ACTIVITIES




Core competencies of Facebook:

Inbound logistics-----Advanced Technology
Marketing strategy----Acquire Competitor
Service-----Customized service for special groups




