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2b. Recommendation Regarding Future Development
Projects
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= 50 3: competitive benchrmarking (Lower custorers’ complaints per car

Adopt conturment engineering

« Expanding the relationship with the third party logistic.

« Promating the interaction, cammunication among departrments and supgliers
« Having specialists and experts participate in the production process.

« Manufacturing capacity extension

« Low quality launch as compared to
competitors =» customer complaints
+ Declsions over the Cackpit Design

Limitations for recommendations

« Corporating with potential vendoss, suppliers and universities. L
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Question 4
1a. Causes and consequences of BMW's quality
problems with newly launched products
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e its launch quality 777
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Case Problems

- Low quality launch as compared to
competitors => customer complaints

. Decisions over the Cockpit Design
(i.e.: Hand Crafted vs. Automated
Production)

. Ways to improve operation

objectives (quality, flexibility)



Question 1

- What are the causes and consequences of
BMW's quality problems with newly launched
products?

- What should be done to improve “launch

quality™?




1a. Causes and consequences of BMW'’s quality
problems with newly launched products
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Cause 1: using different tools and materials in the prototyping
process as compared to the production models
Consequences:
- Current results obtained from materials used in prototype
testing may not conform with desired results in final production
models

Cause 2: used part designer’s drawings and clay models rather
than pre-production tools in the first prototyping stage for all parts
Consequences:

e« Masked many design and manufacturing problems

» Lowers their opportunity to discover and fix quality problems

e Require more highly skilled craftsmen to take care of the hand-
built prototype => labour cost and more time taken
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1a. Causes and consequences of BMW'’s quality
problems with newly launched products




Limitations for recommendations
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