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Problem Statement

Ashai Breweries experienced significant sales
growth over the last years.
Hirotaro Higuchi is now concerned how the
company should react to the increased demand
for Ashai Breweries' beer.



How can Hirotaro ensure that
the demand does not go bellow
the level of the capacity?

Is there enough growth possibility
to justify more capacity?

Key Issues



How can Hirotaro ensure that
the demand does not go bellow
the level of the capacity?



How should the capacity
expansion be financed?
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Market size: 1988 - ¥2145 billion sales
volume; 5705,7 thousand Kkl

Market grawth.{fosecast) 420 per year
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