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1 Amazon's Challenges
= in Europe:
GLOBALIZATION&LOCALIZATION

[ several challenges during its irst vear in Eurcpe

FE Recognized the Europeon market o5 on
aggregate of regionol morkets

“Use the Internet to tronsform book
buying into the fastest, eosiest and most
enjoyable shopping experience possible
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ardjustment in Amazon's uokie chain
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—, Amazon's Challenges
= in Europe:
GLOBALIZATION&LOCALIZATION

FD Several chollenges during its fiest year in Europe

FE Recogrized the European market os an
nggregate of regionol morkets

AmozZon founder, July 1995
“Use the Internet to transform book

buying inta the fostest, easiest and mest
enjoyable shopping experience possible”
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F]j To cornply with ench localizaticn, there ane &
odjustment in Amozon's value choin
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"Use the Internet to transform book
buying into the fastest, easiest and most
enjoyable shopping experience possible.”




Initially a pure online book retailer,
Amazon quickly increased its selection
from 1 million titles to 2.5 million titles

Hold maodest inventories ?}
S

Rely on wholesalers
It Bt Corvparg ol e & Toykr



Hold modest inventories

Rely on wholesalers

Ingram Book Company and Baker & Taylor
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