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ALIGNING CULTURE AND STRATEGY Harvard
Case Solution & Analysis
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Our Culture

« Performance driven

- Our Values
- Autonomy

- Competence

- Professionalism

- Efficiency

- Pursuit of excellence

- Continuous improvement



Our Goal
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Be the top-10
distributor in
the country
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Strategy

Achieve a
high-quality,
Integrated

and aligned
business
model
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Customer Sales
Representatives

= Highly motivated and
« 25 agenls

- 70% of total revenues
- Excellent customer

- Large and loyal

goal-oriented

service

customer base

Sales

Department

» 80 agents
» 30% of total revenue
- Highly efficient processing

Agents

orders

- Provide reports and data
« ISA network offers a high

source or referrals

Internal Sales
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