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Strategic
Competitiveness

When a firm designs and
executes a "value-adding"
strategy:
- includes what the firm
will and will not do
- Can lead to a competitive
advantage if other firms
are unable to imitate it
- example: Walt Disney's
Frozen - grossed $870
million, best animated
film to date

ANIMATION STUDIOS F

Disney's Animation Genius:
http://www.businessweek.com/
articles/2014-02-21/lego-movie-

and-frozen-are-huge-hits-dot-dont-

expect-hollywood-to-rush-out-a-
batch-of-clones




Strategic Management
Process

- the entire set of commitments,
decision, and actions needed for any
firm to achieve strategic
competitiveness that includes:

1) Analyzing external /internal
environment for sources of "strategic
inputs” (resources, capabilities, core
competencies)

2) Creating a vision and mission that will
guide your company's strategy making
processes

3) Implementing the strategy to obtain
above average returns

*Must be maintained, an ongoing process



Real World Examples

Technology helps poor Chinese farmers
expand their business and bring their
products to the online market:

http:// in
articles/2014-02-13/e-commerce-gives-a-
ift-to-chinas- I-farm




The Competitive
Landscape

1) The Global Economy - increasing
economic interdependence leads to
increased competition amongst firms and
liability of foreignness™

2) Technological Changes - Alters the
nature of competition and can create
unstable and inorganic competitive
environments

Hyper competition: As a result of the
changing competitive landscape, market
stability becomes a thing of the past.

Main drivers of hypercompetition are

emergence of a global economy and
rapidly changing technology
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Real World Examples

Technology helps poor Chinese farmers
expand their business and bring their
products to the online market:

http://www inessweek.com/

lift-to-chinas-rural-farmer




The I/0 Model of Above
Average Returns

- Find the most attractive industry to
compete in

- Grounded in economics

- External environment is the dominant
force when firm makes strategic decisions

- Industry > choice of managers within
organization

- Performance indicative of: range of
industry properties, economies of scale,
barriers to entry, diversification,
differentiation, & degree of firm
concentration within industry

- Research - 20% of profitability explained
by choice of industry it competes in



