Scrum The Big Picture!

a tale of splits

split the time
w
[m]
2
splt the product retrospective 3
~~backlog . 3
SpPrint review i
i 4
M
..... =
"‘0(
<ot thewmh g ‘
sprint backlog %
sprint planification Scrum 2
.
R
f —3 &
I =
s 1 0f 15 :
g3 £ i i
£ I ;g Q&
AR AN N
83 ¢ £z -
S532 @ 8 B 8 2
= £ 5 2 2
m:s £ E g ™ =
=3 2 8 < |
=t E; - A=A “
=

. ' Last words
_Zpriciples

Don't be dogmatic

Try by yourself

Be Agile!
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4 \alues

Individuals and interactions

over processes and tools

Working software

over comprehensive documentation

Customer collaboration

over contract negotiation

Responding to change

over following a plan

2001 : agile manifesto



I'T Projects

52% success

e, fully w

44% challenged

f budget

24% failed
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Standish Chaos Report 2009-2011

Observation

Standish Group



Observation Functionality

always 7%
often 15%

sometimes 16%
rarely 19%

never 45%

Standish Group  Study 2002



