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even after they outlast

-Jim Pinkerton, What

Conventional Hiring
Benchmarks

» Specific industry, company, or
competitor experience

- Specific universities (Ivy League/
State Universities)

. Level of education/Certifications

- GPA

- Test scores

conceivable utility."
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competitor experience
- Specific universities (Ivy League/
State Universities)
- Level of education/Certifications
- GPA
- Test scores




’
future staffing needs, better understand
employee behaviors, and reduce overall
staffing costs

- Human Capital Risk

« Productivity and Performance
 People Management

« Financial Workforce Metrics
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" . Why Use an
tl"ice Analytical Approach
- Identify logic and reasoning e
« Surveys, in basket exercises, personality tests, + Predict the future (who cares about the past)

multiple choice quizzes, etc,

= Requires the use of carefully constructed - Build a better team

metrics - Save mo!"EY_
» Madels strengthen over tima - Create pipelines




In the Office

- Identify logic and reasoning

- Surveys, in basket exercises, personality tests,
multiple choice quizzes, etc.

- Requires the use of carefully constructed
metrics

‘ ‘ - Models stgengthen over time

Core concepts and terminologies

e Business
o Intelligence

\ Decision




