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edch leadership style depends on the specific situation and circumstances
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- CHARACTERISTICS of leaders

integrity

effective communication skills

personable and can build strong relationships
creative

have high standards of performance
intelligent and competent



leadership THEORIES



the great man theory

the abilities and attributes of leaders are bestowed upon them because
they are predisposed to become leaders and have generally distinguishing
characteristics that thrust them into leadership positions

an example of this type of leadership would be a king in a royal family, how
the King title is passed down the family chain
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the behavioral theory

the leadership characteristics can be learned and acquired rather than
having to be inherited

the idea that leaders are defined by what they do and how they act



the situational theory

leaders emerge in certdin circumstances due to the certain
situation calls for their unique capabilities

these leaders are able to use their abilities more effectively
in response to the specific Situations that arise



