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Does your grandmother (or nearest - Test it out with others
equivalent) understand it? Cut the
jargon and temper the wild
assumptions. You'll be surprised

how useful this test is. Gel an advisory board - 3-4 highly
diverse people who are not afraid to
challenge you - and then go make it
happen.
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Learn how to get your idea on to paper and build a road map for your
the potential business with space for key goals and changes.
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Michael Ambjorn will take you through the basics of Lean sta
how to use the Business Model Canvas.
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‘Mandatory reading for entrepreneurs’

‘The goal of a startup is to figure out the right thing
to build - the thing customers want and will pay for -
as quickly as possible.’

'Lean thinking defines value as providing benefit to
the customer; anything else is waste.’

‘This is one of the most important lessons of the
scientific method: if you cannot fail, you cannot
learn.’
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