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The potential of 300-400 million
Indian phone customers



Competitive advantage analysis
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Valuable? Yes

Rare? Yes

Inimitable? It depends on
Sustainable? No
ExplQited? Used to be

Network
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Liberalization of the Indian telecommunication marke
First-Mover Advantage: 25% market share '06

Market role

High competition

Network as key asset

Cultural linguistic barriers
Political and legal Indian system
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