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1. Macro Environment-PESTLE Analysis

* |nflation rates

* Embargoes *  Prior to GFC * The trending of social media
* Licence D-1 »  Economic growth * Social media and technology
* World Trade rate * Online interaction
Regulations * Inflation & *  Music industry
* Tariffs and non-tariff purchasing power.
barriers

P E S

POLITICAL ECONOMIC SOCIAL

* Towards a green
society.
» Stakeholders has

* Competitors:

HTC, Samsung, '

Lenovo, Dell, TECHNOLOGICAL to be accounted
HP.
e for
* Technology keeps improving + Subjected to * Formation of global policies in
* Competitive market corporate tax regards to environmental issues.
* Advantage: Technological rate.
innovation. * Legal

arrangements




2. Industry Environment:

PORTER's 5 Forces Analysis

Supplier Power Threat of
Rigid competition Potential
Mostly depend on suppliers Entrant
High switching costs from suppliers
Competitor’'s capability Mediurr

Supplier Rivalry

Powe betweer

Competitor Rivalry

Highly competitions in price/products

Extremne competition for large corporate
contracts

Medium

Threat of

Rapid technology lifecycle pace ubetitute

Substitutes

Potential Entrants

+Economics of scale

Minimal prohibitive

Significant brand awareness & integrity
Possibility of OEMs for new entrants

Medium Buyer Power

Buyer Power

High consumer’s demand

Shifting consumer’s needs (latest &
greatest)

Present great/modern digital
devices/services

Existence of cheaper products
from China

Varlety forms of entertainment




2. Industry environment:
Critical Success Factors

Male: 25-34, highly educated, income
~. ... above $98,560

Regulation and Laws in various Countries
Environmental

Factors




| 3 CompanyAnalyS|s

Strategy

Financial Performance
Marketing

Operations

HR



3. Company Analysis: Marketing

Pricing Strategy: Premium pric
slow to discount; in line wit
lifecycles.

easonal special offers
e school semesters).

Place: Stores foung
metropolitan areaz

PROMOTION

7 'P's
MARKETING
PROCESS MIX

al Evidence: Modern-style
and store ambience.

Process: Efficient c
strict control over produ

PRODUCT PEOPLE

Product: Innovative, best-quali

hardware and softwares ompetent sales and store technicians.




