iSight

iCal

Infinite Loop
Tim Inc.

Cook

iPhone 4

iDVD

Game lagnber iPhone %g' aG,
=APP, StoTe "gisieciead wac &s

Preview Lisa OS e iPhone Simulator
wApple Il wa o3 InGerface Builder,, APple Store

é nal Cub Pro ‘Pro 1976 Power MacFind b#\?l’hona

Reminde Lisa
afarijyessageiPad 2YWPS, Pro

erbure Termmal Macbook
sslon Conbrol paces MpTexGEdIG Air

AirPort Exbreme
Eas,.m,dApm € c
inema Dis|
afHhito BoouhFInderiecPro

L.::flji'imk lefereql.'rm'm

| uneslMacICIoud iPhone 4S iMovie

rs Ke! no
Magic Mouse M?or x&fg.ione

"Eroricstime, Mac 0S X IPa
Cupertino Macinb osh W Wozniak

iPod jiger NeXTca"fP?‘g-“glos

Steve

4 ﬂ

c




Bl 8 -

Cal Touch
Game Genber ., IPhone 4G,

3GS aq,
=APP SLOFe Mo Tackpsd imac G4
Appie il oy, Prevlew Lisa 08 Applegps?gmssl;g;i;w
censer. INGerface Builder , . 2uc™ = e

Final Cut P 1976Po M iPho
oy = |"';:'Flen'n.lndel's Anvp’leeu!‘- acFInd mu .

Safarl iMessage iPad 2 Find my Frlends Pro

rbureTermlnal Macbook
sslon Conme pacespﬁqudlb A“-

AirPorbt Extreme

Dashboard A ilgrﬁ::

v o clssgi
Launch ch'I!n'oho Boob ervac

Band _iIPhobo

féﬂ&ﬁilnk lefe eg!qwew

i unesll\ﬂacICIoud iPhone 4 iMovie

Maglc nﬁ"’“ﬂ%"éﬁ'\?orﬂ Xcode

iLifeLi
"Enow 120 pard Mac OS XI 6ead Sbef on
cupertino Macintosh Woznial

iPod J N‘=‘-XTCaIIfornlgnilﬂ'S
sue‘!;g;gs iPhone




AGENDA

- APPLE INC. OVERVIEW
- SWOT ANALY
- FIVE GENE
- ISSUES O
- COMPETI

- PORT

NATIONAL MARKET
NAL COMPETITIVE ADVANTAGE

RING AND COMPETING IN

OACHES

- COMPET]I MARKET OF DEVELOPING

COUNTRY



Apple |

«ls a Multinational Corporation that creates
consumer electronics, personal computers,
computer software, and commercial servers,
and is a digital distributor of media content.

+ Founders Steve Jobs and Steve Wozniak
created Apple Computer on April 1, 1976, and
incorporated the company on January 3, 1977,
in Cupertino, California.

+ On 1978, Apple introduced "the Apple 11"
which eventually sold more than 10.000
units.

+ On 1984, Apple introduced "The Macintosh*
but it didn't have the speed, power or
software availability to compete with the PC
that IBM had introduced in 1981.

«In 1987, Apple released a revamped
Macintosh computer that proved to be a
favorite in K-12 schools and with graphic
artists and other users needing excellent
graphics capabilities.

«In 1991, Apple released its first-generation
notebook computer, “The PowerBook™.

nc. OVERVIEW

Total Apple Revenues by Product Line




- Is a Multinational Corporation that creates
consumer electronics, personal computers,
computer software, and commercial servers,
and is a digital distributor of media content.

- Founders Steve Jobs and Steve Wozniak
created Apple Computer on April 1, 1976, and
Incorporated the company on January 3, 1977,
In Cupertino, California.




- On 1978, Apple introduced "the Apple II"
which eventually sold more than 10.000
units.

- On 1984, Apple introduced "The Macintosh"
but it didn't have the speed, power or
software availability to compete with the PC
that IBM had introduced in 1981.




- In 1987, Apple released a revamped
Macintosh computer that proved to be a
favorite In K-12 schools and with graphic
artists and other users needing excellent
graphics capabillities.

- In 1991, Apple released Iits first-generation
notebook computer, "The PowerBook".







