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Current Situation




Current Situation

- Leading shower manufacturer based in the
United Kingdom

- Developed revolutionary new shower design
called the Quartz Shower

- Agualisa's current brands include: Aqualisa
Gainsborough, ShowerMax and Quartz

- In the UK, only 60% of households had
showers

- Consumers dealt with shower issues; some
complained about showers breaking

- Consumers were generally uninformed
about showers

- Momentum from the launch faded due to
difficulty with slow sales and low market
adoption

« Market research for the Quartz shower took
3 years and 5.8 million pounds to develop

- Managing Director has to come up with a
new marketing strategy to increase unit
sales from 15 units to 100 - 200 per day to
become mainstream (need a 1233%
increase from current daily unit sales)




The Aqualisa Quartz shower is a best-in-class
premium, one-touch shower among all other
antiquated showers In the U.K. Dbecause the

revolutionary Quartz technology retains what you
want your experience to be as it simultaneously
adjusts to your preferred temperature from another
room in your home.




