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Background

- Highly competitive market with low growth
- Compete in style, price, and quality
- Success factors: active management of inventory and production

A G I Mercury Athletic footwear

- Was purchased by West Coast Fashion

- 2006 revenue was $431.1 million and EBITDA
$51.8 million

- Products were distributed into department stores
and discount retailers

- Founded in 1965 produce high-guality golf and tennis shoes
primarily

-At the beginning in the 1970s, AGI moved into casual footwear
-AG|'s 2006 revenue was $470.2 million operating income was

$60.4 million, 42% of revenue was from athletic shoes . pFUdUCIiD_n placed in Fhiﬂ_a .
-AG's casual footwear was sold by more than 5700 Morth America - Has 4 major product line, in which casual woman
stores,( wholesalers and independent distributors) apparel was the worst

-AG|'s athletic footwear were sale through independent sales
representatives (sporting goods stores, athletic footwear retailers)
- AGI did not sell through discount retailers
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AGH

- Founded in 1965 produce high-quality golf and tennis shoes
primarily

-At the beginning in the 1970s, AGl moved into casual footwear
-AGl's 2006 revenue was $470.3 million operating income was
$60.4 million, 42% of revenue was from athletic shoes

-AGl's casual footwear was sold by more than 5700 North America
stores,( wholesalers and independent distributors)

-AGl’s athletic footwear were sale through independent sales
representatives (sporting goods stores, athletic footwear retailers)
- AGI did not sell through discount retailers
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