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Recommended Changes

+ Tata Corsultaney Services should integrate in all
subsidiaries tn establish comman group practices.

- Corporate Social Resparsibility for each subsidiary
needs to be established.

+ implify the overlapping capabilities of the House of
Tata to strengthen the true market value of sach
Industry.
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Assessment of Tata S'trafegiés

- Strategies
+ De-lntegration
+ Incremental Approach
+ Reniganization
- Injextion of Capital
+ Lang Term Growth

Each Strategy has given TATA a strengthened
position in the global market and opens more
doors for new value driven opportunities.

Recommended Plan for Tata Motors

- heruire Jaguar and Land Rover to Tata Mators, but

keep day to day operational decisions o existing.
head quarters,

- Use Tata Cansultancy Services far best practicss

and successful outcomes.
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Recommendation

Yes, TATA Motors should acquire Jaguar and Land
Rover.
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Strengths

- Tata Chairman, Ratan Tata- Vision of Business and
Creativity

- Global Presence with well diversified business markets

« Core Values and Culture

- Integrity

» Understanding R Leadership with Trust
. Ex«sellence that is consistently
- Unity value driven

- Responsibility
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