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Decivion Making Procesy
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Background
= Non- profit hospital comprising of 330 beds
- Affiliated with a large state university

« Obtains continuous support from state revenues and
municipal revenue bonds

- Facilitates in cardiology, oncology and neurology.

- Specialises in teaching, research and clinical care
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4 Current Situation 1

CEO Willis' concern

- Administration and service departments doesn’t
take part in budgeting process

New CFO (Allen)

- Time constrain (15 October)
- Numerous decision regarding budgeting process
(operating budget and capital requests)
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