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INTRODUCTION

CAME FROM HUMBLE BEGINNINGS

INVENTED BY KARL TOOSBUY IN BREDBRO, DENMARK - 1963
"INSPIRED BY THE OPEN AND HARSH LANDSCAPE OF SOUTHERN JUTLAND"

""A SHOE SO GOOD THAT YOU FORGET YOU ARE WERRING THEM"



"“YOU GET WHAT YOU PAY FOR"
USUALLY PRICED FROM 150-450 DOLLARS

FIRMLY COMMITTED TO THE PERFECT SHOE

1) COMFORTRBLE

2] WELL DESIGNED

3] PERFECTLY FITTING

- REGARDLESS OF WERTHER CONDITIONS

BECAUSE OF THIS ECCO REMRINS A WORLD LERDER IN
PRODUCTION OF FOOTWEAR FOR WORK AND LEISURE



PRIMARILY EXPORT TO:

GERMANY

JAPAN

BEGINNING TO REACH INTO ASIA AND CENTRAL/ERST EUROPE



DUESTION #1

'DESCRIBE THE COMPETITIVE ENVIRONMENT OF ECCO AND
DETERMINE HOW WELL ECCO IS POSITIONED [ViS-R-VIS THE COMPETITORS)
TO TAKE ADVANTAGE OF CHANGES IN THE INDUSTRY



ECCO'S MAJOR COMPETITORS
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GEOX
TEAM 2:

- GEOX INCRERSED SALES BY 250 PERCENT WHILE ECCO ONLY
INCRERSED BY 4 1/2 PERCENT

- PERFORATED RUBBER SOLE



