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Stone Finch, Inc.:
Young DiviSion,
Old DivisSion
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AssesSment of Jim Billing's performance as
preSident of Stone Finch

» Jm Bilings was identified as one of the best
leader because he was a person that take risks,
he Was energetic and he had 3 good relationship
whit the people that works whit him.

. 2000 of employees followed him when the
COMPANY Was acquires by Stone Finch. Those Were

3 reason why Richard Stone decided to acquire

Goldfinch.



AsSeSSment of Jim Billing's performance as
preSident of Stone Finch

o Bilhngs showed Nnovate but he made very
radical changes.
e He wanted to do rewards for motivating the

employees and he did it but in a unfair scheme.

 He decentralized the authority.
« PROBLEM: he mixed the priorities and he forget

the core business.



