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egotiate with your SC partner to
gain the highest profit you can get.
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l€an operations

ASE
15 years ago: 20-25 day inventory

network of warehouses

sales through retailers

Now: O warehouses, O inventory
max 72 hours in operations

Created competitive advantage through
customization + fast delivery

close cooperation with Suppliers
2002: Dockworker disaster

action team: chartered plan€$
direct product availability

0 late deliveries



