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-
quality products
2. Store Locations s
5. Strong Supply Chain
4. Workforce
5. Reputation

2] 6 Dedication to sacial ethics of arganics
% | 7 Decentralized structure & culwure




what we will cover today!
Phase 1
- Opening/Intro/background
- core Competencies & Market Info
- SWOT
- FinancesS
- Phase 11
- BuSiness Situation
« Alternatives & Assessment of Alt.
« Solution
- Implementation
- Monitor and Control

TheCaseSolutions.com







Austin,
Texas,

John Mackey.

1980
natural and

organic supermarket.

264 stores in US




WHOLE FOODS, WHOLE PEOPLE ,
WHOLE PLANET

The




whole FoodS Market doesn't have an official miSSion =wwssmmen
statement, but expresses it through core values:
"Our Core ValueS:
- We Sell the highest quality natural and organic
products available
- We Satisfy, delight and nourish our customers
- We Support team member excellence and happinesSs
- We create wealth through profits & growth
- We Serve and Support our local and global
communities
. We practice and advance environmental Stewardship

- We create ‘ongeing win=win relationships with our
4 B

Suppliers

f our Stakeholders through




EVATUATION OF STATEMENT
TheCaseSolutions.com

Does it include...”

) Products/
customers N
Services
Yes Yes

concern for

Technoloay
- survival

Philosophy

NO Yes Yes

N concern for
Self-concept ) Employees
public image

Yes Yes Yes

Customer or product-oriented?

Customer-oriented
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1. High quality products
’ 2. Store Locations
3. Strong Supply Chain

4. Workforce
5. Reputation

6. Dedication to social ethics of organics
7. Decentralized structure & culture




