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DEFINE

- Case study reading
- Problem identification: Should WHAT radio
acquire WCXJ radio?
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Decision Making Process

DIAGNOSE DESIGN

+ Personal views
- Group discussion
+ Outline key facts and data: —_—
- Withdraw of the grant by HUD
+ Time constraint
+ Uncertainties
« Ambiguous and limited information
= Different opinions within family
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DECIDE
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Goals of key
players

WHAT

1989 - Acquisition of WHAT 1340
AM Radio by Cody Anderson

r

Target audience: African-American
community of Philadelphia

Mission: Serve the Afro-American
community
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DECIDE

Option 1: Option 2:
Acquiring Not Acquiring
FiIippD and Didac Alessia and Ines

4 B
Debate
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