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INTRODUCTIONS

MEET YOUR FACILITATORS
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NOW TELL US WHO YOU ARE

NAME

PROGRAM

WHAT YOU WANT TO GET OUT OF
THIS TRAINING

TheCaseSolutions.com




TOPICS TO BE COVERED
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Role of the Supervisor

Professional Conduct

Legal Considerations

Orientation & Training

Leadership & Management

Supervisory Session

Personality Inventory

Recognition & Motivation

Interviewing & Hiring
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Performance Evaluations

Corrective Action

Elements of Communication
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Orientation & Training

Supervisory Session
Recognition & Motivation
Performance Evaluations
Corrective Action

Flements of Communication
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TRAINING TEAMS GOAL

Our goal is to help you develop the
specific skills and knowledge you
need to become effective and
efficient leaders.
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