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Fundamental Premise

The practice of leadership
involves two key processes:
diagnosis and action
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Chapter 2:
Theory Behind the Practice

xthos within the sl

The: ook addresses boih specific
adaptive challenges and the challenge of

bullding adapifve capacity In
arganizations and larger systems,

‘Adaptive leadership is the practice of mobilizing

The Nlusion of the Braken System

It is a fallacy to think that we need to . -‘:"'7-1"‘?“ >
change organizations because they o ":\‘H.

are “dysfunctional” In reality, human N, % 2 AmEmm.,
systems are the way they are because q,&%”% - m"“‘“‘%
the people in the system want them i

to operate that way,

Obrre. Inbaspoat, inbervese

Adaptive leaderchip requines three shills:
- Otmanation
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Activity:

Too much disequilibrium
overwhelms, not enough
stagnates.

Identify 1-3 things with a partner
that you can do to increase or
decrease the disequilibrium in
order to keep it within a
productive range.
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Living in the Disequilibrium

Adaptive leaders self-manage and help others deal
with their discomfort by maintaining a zone of
productive disequilibrium.

Disequilibrium occurs when people face difficult
questions and are responsible for issues beyond
the scope of their jobs.

Adaptive Leaders are on the lookout for behaviors
that take people out of the zone of productive
disequilibrium.
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Chapter 3:
Practicing Adaptive Leadership

- Dont do it alone

- Live life as a leadership laboratory

- Resist the Leap to Action

- Discover the Joy of Making Hard Choices
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gnose the Sys

WO Discover Structural Implications
\)90 Examples of structures include organization charts,
c}o‘ Q& norms around communications and reporting
R@e @é‘z processes, bylaws, hiring practices, and compensation
) e
. & R plans.
Gc,\\“ o <& é:\eq Get on the balcony to observe your organization's
£ o % i o® structures and consider their impact.
6‘\6 ‘0“ *c,Q‘ :’L‘bs‘ x° st& ‘396 Consider how your structures support or hinder your
S organizational mission.
R

&
o
&
°¢OA R DIAGNOSE THE ADAPTIVE CHALLENGE
\-"':‘@@:04;'6& .‘o'@té{v"z\ Determine the Technical and Adaptive Elements
.p‘s" Rl Adaptive challenges require people to change. This
@:é_o“;@&' involves three difficult tasks: figuring out which
&° practices to discard, which practices to keep, and

creating new ways of thinking and acting that build on
the foundation of the past

Adaptive challenges are complex human challenges.
Treating a human challenge like an analytical issue
that can be solved by experts will most often fail.

Four Adaptive Challenge Archetypes
1 - Gap between Values and Behavior
2 - Competing commitments

3 - Speaking the Unspeakable

4 - Work Avoidance
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Par obilize

ake Interpretations

- Adaptive leaders must teach people the difference
between technical and adaptive issues, helping
them move away from technical interpretations and
towards interpretations that reveal the systemic and
conflicting aspects of adaptive issues (Heifetz et al.,
2009).

- Make known your views inside an organization and
generate multiple perspectives and interpretations
be sure to voice your ideas while generating a
platform which gives opportunities for diverse
interpretations.

Chapter 10: Act Politically
As chapter 6 speaks about to learn and think

politically this chapter designates and promotes

DESIGN EFFECTIVE INTERVENTIONS
Get on the balcony
: Determine the Ripeness of the Issue in the

“acting politically” which is to; System
1. Expand Your Informal Authori + Ask,Who Am 1 in This Picture?
7) Filfd Allies ty + Think hard about your Framing
' - Hold steady
3. Stay Connected to the Opposition - Analyze the factions that begin to emerge
4. Manage Authority Figures * Keep theWork at the center of peoples’
5. Take Responsibility for Casualties attention

6. Protect And Engage the Voices of Dissent

Chapter 11: Orchestrate the Conflict
Create a Holding Environment
Control the Temperature

Pace the work

Show them the future
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