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TiVo 2007: DVRs and Beyond, Spanish Version

Titin's current marketing strategy leads to ineffective
product communication and management for existing
and potential customers.

Frabies Jlatorr



TiVo 2007: DVRs and Beyond, Spanish Version







1. Problem Statement
2. Situational Analysis
a. External
b. Internal
3. Alternatives
4. Decision Criteria
5. Recommendation
6. Action Plan



TiVo's current marketing strategy leads to ineffective
product communication and management for existing
and potential customers.

Problem Statement Situational Analysis Alternatives Decision Criteria Recommendation Action Plan



SOCIAL

- entrenched consumer viewing behaviour

- average household has 2.4 TVs and watches
7.4 hours/day

- average adult watches 4.3 hours per day

- part of American culture

- social phenomenon "couch potato"

GCOUGH




Technology

- slow rate of change in industry

- black and white

- remote control

- cable and satellite dish (targeted
channels)




Economic
Replay TV

- comparable product

- subscription included

Ultimate TV (Microsoft) - \
. internet + TV features *
. bundled &

Ulitimate7lV.

Other Com petitors from Microson




Political

- no relevant political
issues in this case



