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Major Challenges

- Safety & Risk Manageme Rt
. Environmental Effects /il |
- Business Ethics

- Sustainable relationships
shifting politics & attitudes

- Alternative sources of energy
- Global reputation




bye p 63

Thecasesolutions.com




BP governance tramework

Owners/shareholders

uogebajag

Monitoring,
Information and
Assurance

Ernst & Young
Intemal audit

Finance function

Safety & operational
risk function

Strategy/group risks/annual plan

General counsel

Group compliance
officer

Group chief executive

Extarnal market
anc IG['r.J]rI[I(le
research

GCE's delegations

Independent Expart

Independent advice
(if requested)

Executive management

- BP has a tall & vertical structure

- Clear lines of authority, responsibility & delegation- top
down

- Chain of command - who reports to whom

- Work specialization (division of labour)- according to skills,
qualifications.

- Span of control- CEO incharge of the executive
management which runs the grganisation
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BP Organisational Structure
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BP Board Governance

Principles

* BP goal

* Govemance process
* Delegation model
* Exacutive limitations

Delegation of authority
through policy with
monitoring

Accountability

Assurance through
maonitonng and reporting



Management Theories

- Bureaucratic type of organisation Max Weber:
Labour is divided with clear definitions of authority
and responsibility, positions are in hierarchy of
authority, personnel are selected and promoted
based on qualifications, management is separate
from the ownership, rules and procedures ensure
reliable & predictable behaviour e.g BP Code of
conduct

- Administrative principles by Fayol: 14 general
principles & the 5 key principles of management

- Contingency view: universalistic view then is
moving towards the case view
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Its fit to the environment
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- BP's vertical structure works best in a stable
environment since most of the decisions are made at
the top

- Top manager direction & control- centralisation &
unified direction

- Efficient use of resources; economies of scale

- Fast response & flexible in unstable environment- each
unit is tuned into its environment

- Employees grouped together in a single unit

- Fosters concern for customers' need- working on a
single unit

- The nature of the oil industry




BP Leadership

- High concern for production & a recent shift towards
having both a high concern for people & production
especially in operation risk & safety procedures
(Blake & Mouton, The Leadership Grid)

- Since 1998 BP has transformed into a megacompany
(Transformational CEOs)

- The management is a visionary e.g Energy Outlook
2030 Thecasesolutions.com

- Telling style is dominant but since the oil spill it has
adopted a rather selling style (Hersey & Blanchard's
Situational Theory of Leadership)

- Directive leadership (Path-Goal Theor

Use of Power
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