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- founded: 20 December 1992

- Hubs: Kuala Lumpur
International Airport

= Serviced countries: 12

- bowmes UNIC cost US$0.023

Strategy at Airhsia
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- Eofparate Strategy

- Capability building and international expansion [
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- Resource Based View and strategy
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Review of the main issues
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+ introduction of AirAsia

1. Difficult to expand the new market.

Full-service Airline
—

@

2 Increasing mnumber of competitors

+ issues during development

3. Safety problems, like air crash.

« strategies

- recommendations
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Recommendations for AirAsia in the futre

AirAsia: The World s Lowest Cost Airline

1. Enterinew market
e.g. [@int vefture, Sponsefship

Di Zhai 26054272 2. Basic SBrvice

e.g. the envirenmentof waiting lounge, freg
drink
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The Ascendance of AirAsia: Building a Successful Budget AirliM
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Stratagy at ArAsia
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« Corparate Strategy T

- Caghility building and inturhatianal sspansian
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- Resnisrce Based View and stratagy = .
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Review of the main issues
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« introduction of AirAsia
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1, Difficult to expand the new market,
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Competitars Alr Erash

Full-sarvice Alrling
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2. Increasing number of competitars

+ issues during development
3. safety problems, like air crash,

- strategies

- recommendations

Airhsia; The Warld"s Lowest Cost Airline
Thecasesolutions.com

= founded; 20 December 1553

Recommendations for AlrAsiain the future

1. Enter newimarket
e.g.joint venture, Sponsership

Di Zhai 26054272 2. Baslservice
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The Ascendance of AirAsia: Building a Successful Budget AirlM@

= Hube: Kuala Lumpur
Intermational Alrport

+ Sefviced countrieg: 32

= bowsest unit cost: US3$0,022
ASK
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- introduction of AirAsia

- issues during development

- strategies

- recommendations
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- founded: 20 December 1993

- Hubs: Kuala Lumpur
International Airport

- Serviced countries: 22

 lowest unit cost; US$0.023
ASK
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Market leerallzatlon Full-service Airline
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Liberalization
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early 1990s'1ed Jal\
r
China- East

mid 19905m ‘Tamn

China-Ulfest

Market Liberalization

India
late 1980s
Thailand
. Philippines
- barrier to expand market h f Rig-Map cgcyppn
Bmgapure & S :

- Air transport liberalization in Asia-
Pacific region began in 1990s

« Fully liberalize air -- 2015
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Worldwide

Regular
Airlines
78%

Average Market Share by ASK’s 2013 Average Market Share by Departures 2013
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Thecasesolutions.com (CWHY CHOOSE ANY ONE oF THE TWo? )

Full-service Airline VS Budget Airline sudget Q\,.\\-St-i‘rl/ic@

Ainlines

- Full-service Airline --- Traditional

- High service VS low price

Thecasesolutions.com

- the Lowest price? B

Worldwide

Average Market Share by ASK's 2013 Average Market Share by Departures 2013



