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Welcome to the world |
of Innovation! Let's
take a drive up the

== road, and see what we

need to do to keep a
large organization
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First, we'll start the journey by looking at the 3 I
steps of disruptive innovation! |

IThecasesqutlons com [

""‘I

Using this strategy,' n
we'll be helped to
keep lnnovatlng
and explorlngI |
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In a lean startup, a budget =S8
amount needs to be very 4
stable. This will probably
require less money in the
budget, but you'll have a
much more set amount

that you can plan on. I
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Number 2: Independent Development Authorlty
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il And finally, number 3: A \ personal stake in the outcome
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Al right! Now
we're past the
suburbs and on
our way to the
business district!
We'll now go ove
a thing called...

The innovative sandbox!



