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Supply Ghain Management
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Supply

The Supply chain includes all activities between raw materials and the end-user.
(Handfield and Nichols, 2002)

SUH:: Iy Chain Maragement.:

- SCM is the management and organisation of Supply chain activities in
order to create an efficient system .
(Handfield and Nichols, 2002)

- Supply chain management focuSes on the management of relationships
within the Ssupply chain and meeting demand throughout it.
(Jespersen and Skjott-Larsen, 2005)



The Alm of SCV for Retaillers

MM:

- The overall aim iS to fulfil the customer’s demands
in the most cost-efficient way (JeSpersen and
Skjott-Larsen, 2005).
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Olg_ieetive_s;
Improve Operations:
» Production lead times
- Rate of turnover
« Punctuality of deliveries
» Product range
Improve Quality:
» Product development
» CuStomisation
- Flexibility
- Environmental
impact
- Product quality
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Fully vertically integrated:
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- Head office - marketing, accounting,
design, photography, etc
- Manufacturing - fabric production, dyeing,
cutting, sewing, packaging
- Distribution
Vertical integration is where y Stores / W'ebSite
businesses at different stages of a
Supply chaih merge topether.
Forward Integration:
» Where a buSiness controls a function in
front of it in the Supply chain.
rackwards Integration:
+ whare a business contrels a function
garlier in the production process
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what it means to them:

- ReSpond quickly to changes in the market
- Complete control over their products
- Self-sustainable
- Smaller carbon footprint
- Cost-efficient
{American Apparel, nd.)

(The Economist.
2008)

(l2manage. nd.)




Vertical integration is where
businesses at different Stages of a
Supply chain merge together.
Forward Integration:
- Where a businesSs controls a function in
front of it in the Supply chain.
Backwards Integration:
- Where a businesSs controls a function
earlier in the production process.
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Example:
American Apparael
Fully vertically integrated:

- Head office - marketing, accounting,
desSign, photography. etc

- Manufacturing - fabric production, dyeing,
cutting, Sewing, packaging

- Distribution

- Stores / website
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what it means to them:

- ReSpond quickly to changes in the market
- Complete control over their products
- Self-Sustainable
- Smaller carbon footprint
- Cost-efficient
(American Apparel, n.d.)
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Vertical Integration
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Disadvantages

Advantages

- Huge inveStment required to
Set up the company

- Hard to reverse the decision

- Need an adequate volume of
products to justify
integration

- Less flexibility

- Potentially more expensive
labour

- The company hasS more
control over each process

- More quality control

- Increase their visibility
levels

- Faster lead times

. CoSt control
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- MerchandisSe that is pre-packed with all the
components required for the Shop floor, before it
reaches the store.

- This includes ticketing, hangers, packaging
and Security tags.

» The preparation Should happen at the most
logical point in the Supply chain for the
company.

- Retailers can Send the tags out to the
company preparing the merchandise, while
others might allow the factory to Source the
tags thams%&vaego &f‘rom a suggested
company/.
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Garments checked, T wanmnemeny SSBITIENLS SRS,

sorted, lagged, | Back- fuum ! Back{roBm | moved directly to
and placed on hangers 1 o ) " gales floor
Goods unpacked and ) T
re-packed with Olh?l Relallers | Retajler's | Autorated sorting
merchandis: Dist. Canlrs Dist. Centre | ar'J cross-docking

shipped o qrn s

- 1
Assortment of Goods Supplier's E Suppliers

bulk packed a9 | warehouse | . !Soous mate floor-
shipped L | | ready with tage, and
packed in cartons
. 1 - marked for specific
Suppllers | Supplier's | =tores
Factory | Factany
Non-FRM Chaln ERM Chaln

CompariSon between a retailer implementing FRM and one with a
traditional supply chain.
(Dutta, 2004)




