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Stone Finch, Inc.: Young
Division, Old Division,
Spanish Version
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Wnats Happening”

Stone Finch Inc. faces an internal crisis

- Unmotivated employees

- Unsustainable bets on strategic
subsidiaries

- Morale Is falling

- _eadership is fading

- Organizational weakness
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OPTIMAL COHESION
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~NGAGING INA NEW ORGANIZA TIONAL
S RUCTURE OR RESOURCE ALLOCATION
PROCESS
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