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The Nature of Strategy Analysis and
Choice

Determine alternative courses of action that could best enable the firm to achieve its
mission and objectives.

Alternative strategies:
Represent incremental steps that move the firm from its present position to a desired

future position

Derived from firm's present strategies, objectives & mission, coupled with the external
and internal audit information.
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oCeSS of Generating and Selecti
Strategies

Should involve managers & employees who earlier assembled the
organizational vision & mission statements, performed the external audit, &
conducted the internal audit.

Alternative strategies proposed should be considered & discussed.
Proposed strategies should be listed in writing.

Strategies should be ranked in order of attractiveness by all participants.
1= should not be implemented.
2 = possibly should be implemented.
3 = probably should be implemented.
4 = definitely should be implemented.

Output is a prioritized list of best strategies that reflects the collective
wisdom of the group.
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