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Don't be Evil
CORE VALUES

Focus on the user and all else will follow,

Its best to do one thing really, really well

Fast Is better than slow,

Democracy on the web works.

fou don't need to be at your desk to need an answer,
You can make money without doing evil.

There's always more inlormation aut there.,

The need for information crosses all borders.

You can be serious without a sult,

0. Great just lsr't good encugh.
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SWOT Analysis
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GOOGLE

GLOBAL SEARCH ENGINE MARKET SHARE - 2013

Google

Hong Kong

Why did Google leave China?

Google Search I'm Feeling Lucky
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Wiy Googhe Quil China—and Why It's Hesding Back - The Atlantic
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People also ask

Can Google be used in China?

Why Googhs is net allowsd in Ghina?

Why Facebook is barned in Ghina? GERMANY
\Which gearch engine is used in China?

China a Surveillance State
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2 Modify Search results
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Google

Hong Kong

Why did Google leave China?

Google Search I'm Feeling Lucky

All News Images Videos Maps More Settings Tools

About 80,800,000 results (0.58 seconds)
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Google's search engine was accessible by the Chinese population \.—-"' 5 -

from 2006 - 2010. It's departure was caused by a combination of wgm-f St /j
factors. Cooperating with the Chinese government under their ; i ‘ Em{$°
censorship rules, from Google's perspective meant operating e

immorally. The rules breach the human right of access to l:l’r.‘::\\ B
information and freedom of expression. Government backed- ' w\.{;e /4

hacker attacks was the final red flag for Google. Currently Google R b :
still has four offices in China and operates under the URL ) o 3 Soutn .
google.com.hk rather than www.google.cn. o T: e

Why Google Quit China—and Why It's Heading Back - The Atlantic
https//www.theatlantic.com/technology/archive/2016/... google-quit-china.. /424482/
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Why Google Quit China—and Why It's Heading Back - The Atlantic
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People also ask

Can Google be used in China?
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Why Google is not allowed in China?
Why Facebook is banned in China?

Which search engine is used in China?

EAandhacls
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China a Surveillance State
https://www _theatlantic.com/technology/archive/.._google-quit-china-and.../424482/ ~

The Chinese government controls the flow of information to protect their society.

Mandatory Censorship and Content Filtering GreatFirewall of hino SR
In operating in China Google agreed it will control critical context that iEeemed I T
harmful and offensive to China's citizens, this involved censoring information. e

e Free Tibat, Dictatarship, Be|ing Spring

Golden Shield Project
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Great Firewall of China

Blacklist Websites
- Inaccessible or may not appear in search results

- e.g. FB, YT, Sound -cloud, wiki-leaks, Radio Australia,
DuckDuckGo
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Modify Search Results
- Few or no results appear
- e.g. Free Tibet, Dictatorship, Beijing Spring
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Challenges in Foreign Market

Foreign markets are rewarding, dynamics, contain
uncertainties & challenging.

Includes:

1. Tariff Barriers.

2. Administrative Policies*
3, Cansiderable Diversities.
4. Norms and Ethics*

Cultural Difference between US and China

China and USA are global economic pawers, but their culture and
mindset is like east and west. Invisible and tangible

1)} Relationship vs. Economics: Guanxi matters?
2} Saving Face, whose face is that?
3} OnAuthority and Hierarchy. Who is the boss here?

Goaogle knows about

the internet well, but

how well does google
know China?

Google's Market Share in China

- Google China is a subsidiary of Google

- Number 3 search engine in China

- Market share is 1.7% in 2012, down from 36.2% in
2005

(731 million, 7.8%, $84.4 billion)
Google totally failed in mainland
China.




